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C A P A B I L I T I E S  S T A T E M E N T

Executive Recruitment
EXECUTIVE RECRUITMENT WITH EXCELLENCE
Our team’s experience of serving in executive roles for Tribes, Alaska Native Corporations, Nonprofits, Healthcare 
systems, and Indian Casinos with the technical expertise of recruitment for hard-to-fill, rural, and/or remote 
locations, and specialty roles. Listening, learning, and asking questions allows our team to tailor the process and 
the search to meet the needs and address the uniqueness of each recruitment.

• Comprehensive communications support and
transition planning

• Managing search logistics, including job
descriptions, salary/benefits packages, strategy, and
scheduling

• Leveraging our talent network, targeted platform
placements, and customized candidate profiles

• Prescreening and evaluating candidates, ensuring
full visibility for your team

• Assisting with interviews, developing tailored
questions, tasks, and assessments to compare top
candidates

• Preparing Boards and committees to interview
candidates and minimize risk effectively

• Facilitating interviews, meetings, and all candidate
communications

• Conducting reference checks and soft background
screenings

• Supporting onboarding for a seamless transition

Other human resources support services include:
• Executive mentoring
• Interim management
• Diversity, equity, and inclusion (DEI) initiatives
• Employee engagement and staffing surveys
• Salary surveys and compensation analysis

O T H E R  P R I N C I P A L  C A P A B I L I T I E S 
Communications
• Strategic communications
• Social marketing
• Social media
• Communications planning
• Cross-cultural communications

Training & Technical Assistance
• Outreach and engagement
• Feasibility planning and research
• Cultural awareness
• DEI advancement training and initiatives
• Administrative support
• Board training
• Strategic planning
• Program development
• Grant management

Event Management
• Conference hosting
• Training facilitation
• Focus group facilitation
• Industry group event
• System transformation

Tribal Health Sovereignty
• Self determination through 638

compacting/contracting
• Service development and expansion including

medication assisted treatment
• Indigenized practice management
• 105(L) leasing
• Feasibility business planning



Individually owned Native American woman 
small business, TERO compliant, with active 
business licenses in Alaska, California, Tennessee, 
and Washington; established vendors located in 
Arizona, Michigan, and South Dakota. 
CAGE Code: 9ZCB5
UEI Number: UNE8ENXTLZL3

B U S I N E S S  I N F O R M A T I O N

Point of Contact: Keja Whiteman 
Email Address: keja@nokomisstrategies.co 
Phone Number: (307) 851-2274 
Mailing Address:  
P.O. Box 242862  
Anchorage, AK 99524
Website: www.nokomisstrategies.co

C O N T A C T

A B O U T  U S
Originally formed in 2003 in Arapahoe, Wyoming, on 
the Wind River Indian Reservation, and later legally 
established as KW Consultants in 2020 in Anchorage, 
Alaska, Nokomis Strategies combines two decades of 
past performance with a robust team and expanded 
service offerings. We rebranded and expanded a s 
Nokomis Strategies in 2024.

We seek to honor and incorporate Indigenous 
Knowledge, practices, and ways of being. Our values 
resonate beyond our Native people, and we welcome 
both Native and non-Native clients. Our team’s 
expertise spans cultures and industries, emphasizing 
our belief in commonality over differences.

In our work, we embody our corporate values of respect, 
collaboration, diversity, excellence, accountability, and 
humor.

Nokomis is the Anishinaabe word for Grandmother, 
symbolizing our team’s authenticity, lived experience, 
supportive work, connection, and wisdom.
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Alaska Institute of Justice (AK)
• Executive Director

Alaska Public Interest Research Group (AK)
• Executive Director

Alaska Native Heritage Center (AK)
• Executive Director

ANCSA Regional Association (AK)
• President & CEO

Indian Land Tenure Foundation (MN)
• President & Development Officer

Kijik Corporation (AK)
• CEO

Kootznoowoo Corporation (NM)
• Accountant (NM)

Native Village of Eyak (AK)
• Executive Director, Finance Director, HR

Director
Recovery In SouthEast (AK)

• Executive Director
The Eyak Corporation (AK)

• President & CEO; Board Support Officer
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